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NARRATIVE REPORT 2009 SUMMARY 

 

This report has been compiled with the assistance of Cornelis Hulsman, Sawsan Hulsman, 

Jielis van Baalen, Jayson Casper and Dietrich Müller-Ehrhard by Arab-West Report Senior 

Editor Tom Trewinnard. It describes developments within AWR and CIDT over the 

reporting period 01/01/2009 - 31/12/2009 and puts them in the context of our targets and 

monitoring conditions as previously formulated. 

Following an assessment of our activities, how they relate to our goals and the impact of 

their outcome, we have an evaluation of the opportunities and challenges for the 

organisation coupled with a full SWOT analysis for both AWR and CIDT. After this is a brief 

overview of AWRs development during the reporting period, followed by our gender policy 

and the action points that come as a result of this report, which include some short-term 

targets for 2010. 

The information in this report has been updated until March 25, 2010. 
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ACHIEVEMENTS AND IMPACT 

The following explains how AWR has implemented its action plan during the 

reporting period, what results have been achieved, and the impact of those results. 

 

 

� The challenge to make the discussion about interreligious issues in the Middle East 

more balanced is one which lies at the very core of AWR’s mission. By publishing 

our weekly issues that incorporate a broad range of Egyptian and Arab views, along 

with a rigorous Media Watch system, we are making available to our readers a 

balanced and critiqued snapshot of the current interreligious debate taking place in 

Egypt and the wider Middle East. During 2009 we have also continued to research, 

write and publish special reports, which deal with current events, Muslim-Christian 

incidents and other subjects, which are often reported in a biased way. Twenty such 

reports are available online on diverse topics ranging from poetry as a possible 

metalanguage for intercultural dialogue, Egyptian human rights organizations and 

the current state of Arab-West relations. 

 

 

Translations and 

summaries from 

the Arabic press 

Press 

Reviews 
English Press 

Special 

Reports/AWR 

Articles 

Total 

2005 1,965 118 112 120 2,315 

2006 2,862 185 232 119 3,398 

2007 2,232 210 225 109 2,776 

2008 2,244 151 200 138 2,733 

2009 1,909 161 143 106 2,318 
Total Texts 

in 

Database 

(since 

1997) 

18,793 

 
1,141 

 
2,104 

 
1,112 

 
22,110 
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In addition to our publications, we organized two workshops in December 2009; 

one for Egyptian journalists and one for Egyptian NGOs. Both these events were 

well attended and gave AWR the opportunity to emphasize the need for 

balanced interreligious dialogue in the Middle East. (For more details please see 

the attached reports from the workshops, which were published in AWR in 

December 2009, Appendix 1 & 2.)  

In 2008 we created a text on our Arab-West Report website called ‘Education for 

Peace.’ Out of this text grew the concept of a peace building project to promote 

reconciliation at a local level between Muslims and Christians in Egypt. Using the 

work of the Imam and Pastor in Nigeria and their Interfaith Dialogue Center we are 

hoping to get to the root of why conflicts occur and how an early warning system can 

be created to stop local level conflicts escalating. In 2009 this project was supported 

by the ZIVIK project of the German Institute fuer Auslandsbeziehungen (IFA). We 

hope, through the work of this project, to make a grassroots, practical difference to 

conflicts between Muslims and Christians in Egypt and create a lasting, sustainable 

peace for all the parties involved. We hope for funding to be continued for this 

project. 

 

 

� This system is a long-planned and much needed upgrade to our current system. 

Delays in implementing the system have mainly been due to a lack of funding. 

We decided to build the system with our own (changing) staff instead of giving 

it out to a company for development. The new system will improve our visibility 

on search engines such as Google, allow users to search more easily and 

effectively, and allow for an improved display of our articles.  

 

Due to the change of hosting companies we were forced to use a different tool 

for measuring internet visits which is still not producing usable results. For the 

meantime we are using figures obtained independently by Google Analytics 

which on the whole tend to be rather conservative, but still reliable. This may 

explain the difference in the visits between hosts and Google Analytics. We hope 

to have more reliable figures towards the end of this year. 

 

According to statistics received from our hosts, growth in terms of traffic has 

continued strongly, with a monthly average of 1960 unique visitors on our site 

marking a 76% increase in traffic from 2008. 
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With the introduction of the Drupal system and registration of AWR with JSTOR 

in 2010 we hope to our growth. JSTOR is an online system for archiving 

academic journals that is much used in Western academia [http://www.jstor.org]. 

With JSTOR further growth is expected – it will make our work visible to most 

university libraries worldwide. A good search in AWR is essential for JSTOR and 

this is what the transfer to Drupal aims. Part of this process is also standardizing 

the name lists by Sandra Heijden and her team. She hopes to have this completed 

by September 2010. 

 

 

� Switching to daily rather than weekly issues was an intention linked to our 

ambition for an efficient online publishing system. As this switch to the Drupal 

system is still in progress we have used daily issues to complement our weekly 

production by giving us the opportunity to respond in a timely fashion to events 

that are developing quickly. Examples of such situations include the arrest of 

pro-Palestine activist Philip Rizk and Egyptian media responses to the Swiss 

referendum banning minaret construction. 

 

 

� Developing CIDT as a feasible commercial entity has proved a challenge of late, 

as obtaining new subscribers and maintaining old subscribers has proved 

difficult. Our old subscription model is not proving viable anymore with 

growing free accessibility of information on the internet, and as such we must 

improve the delivery of our product (via the new system) alongside active and 
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strategic marketing in order to target the academic library market which 

demands a very good search system. Also registration with JSTOR is needed and 

we have corresponded with JSTOR about this. We need to improve our search 

functions and expect registration to be possible once Drupal functions well and 

Sandra Heijden has completed her work on standardizing names. We have also 

carried out some research on other distributors and this will be ongoing as we 

refine our content delivery system.  

 

� Following the launch of the CIDT-CAWU established Electronic Network for 

Arab Western Understanding (ENAWU) in 2008, in which 12 organizations from 

7 nations are partners, was an important step in networking in the region. In 

2009 an Australian intern from the office travelled to Lebanon and Jordan, 

visiting ENAWU partners the Arab Thought Forum, CESMO in Lebanon) One of 

our Egyptian interns has been invited to attend a youth workshop on dialogue at 

the CESMO in Lebanon. Another intern might go here in 2010. 

 

In addition to our work with ENAWU, 2009 saw discussions with the Dutch 

Ministry for Foreign Affairs over a possible collaboration to build a network of 

human rights organizations in Egypt – something we have carried out detailed 

research into, culminating in a paper available online (here) which studies the 

suitability of 13 organizations for such a network. In 2010 we plan to act on this 

report by arranging meetings with the organizations deemed suitable with a 

view to coordinating the new network and pursuing funding. 
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OPPORTUNITIES AND CHALLENGES 

Over the reporting period, AWR has experienced various opportunities and 

challenges to which we have sought to respond. Below is a review of our activities in 

response to these opportunities and challenges:  

FREE VS. PAID ONLINE CONTENT 

Internet users have expected and continue to expect content in general to be freely available 

without paying. This concept will not work in the long run especially for content of value 

like newspapers and AWR, where production costs are considerable. One of the main 

problems all similar companies were facing is the lack of easy to use pay schemes which are 

now becoming increasingly available e.g. A system by which users can easily pay for 

subscriptions or temporary access by PayPal will be installed in spring 2010. The new 

system has added the capability to attract users and convince them to return by giving them 

the option to follow up on certain topics in forum discussions. Twitter is an additional 

option we are expanding the use of to make our work known in the social networks of the 

region. 

We have already decided to make all summary texts and search in summary texts fully free, 

but for full texts a subscription is still necessary. Our hope is that once we have improved 

our transfer to Drupal and improved our search feature (related to Sandra Heijden’s work) 

then we can ask university libraries to pay for a subscription. University libraries still pay 

for subscriptions, however income will be hard to estimate. Contacts with individual 

university libraries have not assisted with indications as to a reasonable asking price. 

DIFFICULTIES WITH EGYPTIAN GOVERNMENT BUREAUCRACY AND 

FUNDING 

A considerable amount of time was spent on a funding request with the German Institute 

for Foreign Affairs (IFA). We applied for funding for a peace building project to be run by 

our sister organization, the Center for Arab-West Understanding (CAWU). There were 

tremendous obstacles involved in dealing with the Egyptian bureaucracy in order to obtain 

a permit to spend the funding received by the IFA. These procedures were an Egyptian 

government requirement since CAWU, unlike CIDT, is an Egyptian NGO. It was ultimately 

decided (IFA requested this – this was not our decision – reason was that IFA regulations 

stipulate that funding has to be spent in the same calendar year and due to Egyptian 

bureaucratic delays that have been described in detail to IFA, CAWU was unable to comply) 

to return the sum the IFA had sent to Egypt. Although the initial plan was for support over 

six months, returning the money made it possible for the IFA to support CIDT for the same 

work in the last two months of 2009. This did, however, mean the donor incurred a loss due 

to changes in the exchange rate. Nonetheless, the IFA had initially preferred to support an 

Egyptian NGO because this was the procedure advised by the Egyptian Ministry of Foreign 

Affairs.  This experience has been a sharp learning curve for us and shows that it is much 

easier for an organization like CIDT to receive foreign support than it is for an Egyptian 

NGO. The legal requirements for receiving foreign funding are extremely complicated in 
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Egypt. A civil company like CIDT is not allowed to receive donations but receiving payment 

for services is not a problem. Thus past contributions from Kerkinactie, Missio and Misereor 

have had to be earmarked as payments for information provided. But for an Egyptian NGO 

this is much more complicated because a long set of procedures need to be completed before 

the donation can actually be used. Hence the shift of IFA support from CAWU to CIDT. 

INCREASED INTERN APPLICATIONS  

Since we started our intern program in 2006 (we also earlier had interns but not as 

systematic and frequent since 2006 that started with the visit of former Dutch Prime Minister 

Andreas van Agt, the German Embassy in Cairo recommending our internship program on 

their website and the Danish Egyptian Dialogue Institute financing a scholarship program 

with us) the number of interns has steadily increased every year (see table). Interns are 

generally very satisfied about the opportunity the work for us often for periods of several 

months. We offer them flexible working hours, a young, dynamic team (mainly Egyptians 

spoken), to broaden their knowledge of important personalities and their positions in Arab-

West dialogue, and a profound insights in intercultural and interreligious relations (e.g. 

placing reported incidents between Copts and Muslims in Egypt in their social and cultural 

context, often resulting in showing distortions in Western reporting). 

 

Most of our interns have an excellent command of written English, some knowledge of 

Arabic, a solid understanding of Arab-West and Christian-Muslim relations (e.g. a 

background of Middle East Studies), and have good computer and research skills. We are 

able to put these skills to good use in a wide range of office activities, from assisting the 

AWR editing team, to writing biographies and updating the Electronic Document Centre 

and checking name lists. 

The increasing of the number of interns over the last four years has helped us to make some 

big steps forward in adding background reporting and analysis the content of AWR as well 

as contributing to other tasks of the office. In the process they have saved us a considerable 

amount of money in the hours they have worked updating things such as name lists. Last 

but not least, having so many young people from all over the world in our office is an 

invaluable feature of our intercultural work and makes these interns return as ambassadors 

for intercultural understanding.  

The increasing number of interns obliges us to work on a more professional way of 

organizing the internship program in order to maximize the benefit from the opportunities 

which offer the internships for both students as the organization.  

Placed Interns 2006-2009 

Year Number 

2006 12 

2007 17 

2008 22 

2009 23 

2010 Applications received  

(as of February 2010) 

24 
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SWOT ANALYSIS FOR AWR: 

 

Strengths Weaknesses 

• Provides a highly specialised and 

unique insight into Egyptian media 

reporting on chosen topics. 

• Index system is detailed and highly 

specialised. 

• Searchable archive of over 23,000 

articles produced since 1997. 

• Good relationships with sympathetic 

organisations and individuals in 

Europe. 

• An extensive list of contacts involved 

with intercultural dialogue, tolerance 

and understanding.  

• Well known and respected names 

(from the Egyptian academic and 

intellectual community) on the 

Editorial Advisory Board. 

• Experience, knowledge and expertise 

in selecting and managing the 

translation of articles, developing the 

indexing system, etc. 

• Vision, experience, knowledge, skills 

and expertise in editing and 

managing the context and wider 

implications of articles and material 

for publication. 

• Relatively unknown outside highly 

specialised circles. 

• Dwindling paid subscribers due to delays in 

publishing and a lack of marketing. 

• Data/index does not easily link to 

international library or data access systems 

(DDC, LCC, Marc, etc.) 

Opportunities Threats 

• Re-brand Arab West Report to build 

reputation, utilizing established 

networks, new user interface and 

organizing events. 

• Redesign the internet interface to 

improve the user experience. 

• Partner with organisations with 

greater expertise in IT, publishing 

and data management in order to 

bring the systems, methods and 

management of AWR up to date. 

• Promote the vision and resources of 

AWR to much wider audiences 

• Lack of funding for technical developments. 

• Lack of funding for attracting and retaining 

suitably qualified, experienced and 

committed translation, editing, marketing, 

administration and management staff. 
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SWOT ANALYSIS CIDT 

Strengths Weaknesses 

• Legal registration as an Egyptian 

commercial (i.e. not technically non-

profit) entity, legal basis for producing 

AWR 

• An extensive list of contacts involved 

with intercultural dialogue, tolerance 

and understanding.  

• Established relationships with European 

partner organisations (e.g. Missio, 

Misereor, Anna Lindh, Kerk in Actie). 

• Extensive knowledge of translation in 

Egyptian context.  

• Good experience of accommodating 

interns from around the world. Good 

internal administrative system for these 

interns. 

• Managing director Jielis van Baalen 

showed difficulties to adjust to work for 

CIDT since he started work on 1.8.2009.  

• CIDT has no significant external 

'customer base' to generate additional 

revenue through commercial translations 

• 98 % dependent on support from partner 

organisations being received for internal 

projects, for example AWR, the ENAWU 

Project, etc. 

• Insufficient support from partner 

organisations to attract and retain 

additional Egyptian and expatriate staff. 

• Heavily dependent on IT, but out of date 

IT systems and hardware in office 

network and applications.  

• Significant budget deficits in 2009 due to 

costs due to program manager’s lack of 

success in generating revenue. 

Opportunities Threats 

• Potential for expanding work for AWR 

as it develops, including ongoing 

development of the AWR Archive. 

• Work to expand the commercial 

translation activity of the office with 

marketing strategy, building reputation 

as commercial translation office.  

• Continue growth of internship 

programme, which helps provide 

capacity for work carried out in the office  

• Building a management team with CIDT 

staff members Jayson Casper and Tom 

Trewinnard who both have not been 

long with CIDT but show excellent 

qualities for CIDT to build on. Jayson 

Casper is intending to stay long term in 

Egypt. 

• Difficulties attracting highly qualified 

expatriate staff due to insufficient 

funding. 

•  
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AWR’S DEVELOPMENT 

CIDT has undergone a number of important changes throughout 2009 however we have 

also continued to grow and expand. Most significantly, CIDT’s director Cornelis Hulsman 

returned to the Netherlands on August 26 after 15 years working in Egypt but remained 

director of CIDT and editor-in-chief of AWR. He has continued to spend around four days 

per week on office work in Cairo since he left Egypt, including editing reports and advising 

local staff on content of work,  Jielis van Baalen took up his position as the managing 

director on August 1, 2009. Starting January 1, 2010 he became project manager and intern 

coordinator (see Appendix 3 for a more specific breakdown of this hiring process). Jielis has 

since made clear his wish to amicably leave CIDT, and will sign a memorandum of 

understanding confirming his resignation at the end of March. Sawsan Gabra, head of CIDT, 

will remain in Egypt until the summer of 2010 but will remain head of CIDT. She will step 

down as translation coordinator. 

FINANCIAL STATUS 

One of the main external constraints that has affected over the past year is without doubt the 

global economic crisis. We have lost subscribers and have had difficulties attracting the 

necessary advertising revenue that we hoped to raise for our calendar. Jielis has substantial 

teaching experience but has discovered that there are many complex challenges involved in 

running an office in Egypt and fundraising. During December 2009, Cornelis, Sawsan and 

Jielis evaluated the work that has been completed thus far and agreed Jielis was to continue 

from 1/1/2010 as project manager with his main focus on developing projects that will bring 

revenue to CIDT. It was agreed that Arab-West Foundation treasurer Koen Vliegenthart, a 

retired businessman, will assist Jielis in writing a business plan for his activities. Jielis has 

thus far only made a business plan for travel. Promises to provide business plans for other 

activities before February 1, 2010 have thus far not materialized. There is also no indication 

that Jielis has made travel itineraries and started to promote this. Efforts that started in 

August 2009 to bring in advertising or other revenue in 2010 show no results thus far and it 

thus looks likely that in 2010 he will also generate no revenue. Jielis also has become the 

administrative intern coordinator. The content of their work will be evaluated by the people 

directly supervising them. 

DUTCH MINISTRY OF FOREIGN AFFAIRS 

In November 2008 we inquired at the Dutch Ministry of Foreign Affairs for a financial 

contribution to a two year project. The ministry showed interest but advised us to build up a 

network with human rights organizations in other Arab countries, this work will require a 

substantial amount of time and so has had to be postponed at the moment.  
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DANISH-EGYPTIAN DIALOGUE INSTITUTE  

Since 2006 we have received the annual support of the Danish Egyptian Dialogue Institute 

(DEDI) for our work with Danish and Egyptian interns. However, the application for 

renewed support in 2009 was first delayed because two Danish interns left Egypt for 

personal reasons before they had completed their internships. Those interns then had to be 

replaced by another Danish intern and this delayed our request for support for the next 

year. All reports and contract stipulations were completed in July 2009 and we requested 

renewed support in September 2009 however for internal reasons the DEDI board delayed a 

decision about our request and this issue is still pending.  

INTERNS 

As well as carrying out important research into issues on Arab-West and Muslim-Christian 

relations our interns also took part in a whole host of cultural activities in 2009. For example 

in October CIDT organized a cultural poetry evening at the Goethe Institute. The evening 

was the main work of German intern Daniel Roters and it showcased a number of local 

poets and spread awareness about our work in intercultural dialogue. This year we also 

started to work on plans to expand the internship program and offer interns a more 

structured and supervised program. 

 

Interns will be closely assisted and overseen by content supervisors, staff members in our 

office, who monitor the progress of interns throughout their time in Egypt and an 

administrative intern coordinator who is responsible for proper registration of all facets in 

the intern procedure. We would also like to ensure that the interns have their papers 

reviewed by academic scholars in Egypt. All of this entails a substantial increase in the 

amount of work for the intern coordinator and staff while at the moment we do not have 

funding for this in our budget. Thanks to our interns we were able to reduce staff costs for 

editing and website building by 12,871 Euros in 2009. We would like to be able to offer more 

places to the students that apply to intern with us but each intern needs space and 

supervision which due to financial 

constraints we cannot expand. 

 

US EMBASSY  

In October 2008 we made a request to the US embassy in Egypt for support however this 

request was delayed due to the change in presidents and policy. We applied again this 

summer for support in two inter-related areas of our work. Firstly, for support to improve 

and standardize the information in our database; once completed this work will vastly 

improve the search function of our data and will bring the quality of our work up to 

Western standards. Secondly, the US embassy contribution is funding a training program 

for Egyptian students to improve their research and writing skills. In this traineeship two 

Egyptian graduates are learning how to improve their academic writing skills and will also 

work on reports related to Arab-West or Muslim-Christian relations. Our second request 

was successful and we received the first support in October 2009. 
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IT DEVELOPMENTS  

 IT is vital to the publication of AWR and the development of our website. We have worked 

hard over the course of the year to prepare the switch to the Drupal platform which will 

improve our website and make our data much more accessible.  Our German IT 

administrator Dieter Müller-Ehrhard has continued to supervise the development of our IT 

system and our webmaster Nevine Naguib, who has been with us since 2004, is working on 

uploading new material to our website and correcting the database. A key element of access 

to our content is our unique index which allows logically finding content that would 

otherwise be inaccessible. More work needs to be done to update the index, which has been 

going on since mid 2008 until today. In December 2008 we hired the Egyptian IT engineer 

Deyaa Said. He was responsible for maintaining the network in the office as well as making 

backups and looking after the hardware. However he left in August 2009 due to personal 

reasons.  In May 2009 the Egyptian IT technician Hossam Durgham was hired to assist the 

work on switching our IT system to a new Drupal platform.  

STAFF DEVELOPMENTS  

There have been several changes in the staff at CIDT since the start of 2009 with the most 

significant one being the director of CIDT and CAWU Drs. Cornelis (Kees) Hulsman 

returning to the Netherlands and Jielis van Baalen becoming the new managing director of 

CIDT. Kees and Sawsan will both remain involved with CIDT throughout 2010 and possibly 

into 2011 in order to help the organization transfer to a new management. 

Evaluations of Jielis` work in November and December 2009 show he has not satisfactorily 

carried out tasks assigned to him, which were part of the contract. This led to Kees and 

Sawsan deciding to change his position to project manager starting 01/01/2010. The new task 

description for Jielis included only tasks that he believed he could do and which would 

bring revenue to CIDT. It was agreed that he would produce business plans for each of the 

projects he chose to carry out by 01/02/2010. He made plans for travel but did not complete 

other plans thus far (March 12). International Coordinator, Melanie Erlebach, left the office 

at the start of 2009 after two years of working with us to devote more time to her PhD thesis. 

Kirsten Anderson then took over as an interim coordinator but returned to the US in May 

2009. At the start of September 2009 Clare Turner took over this position, as a part time job 

that she has combined with other activities for CIDT. Clare Turner left in December 2009 

after three years of work for CIDT. Tom Trewinnard took over Clare Turner`s supervision of 

translators and editors as well as the much needed standardization of names in our 

database. 

Jayson Casper started work for the ZIVIC peace building project for the Center for Arab-

West Understanding on September 1, 2009. After completing this project he moved to CIDT. 

Two full time translators left the office in the autumn of 2009 for personal reasons and were 

not replaced due to budgetary constraints. Since then we have had one full time Arabic-

English translator, Katia Sakka, in the office. Hanaa Mina is coordinating the Arabic Arab-

West Report and we also have a team of six freelance translators outside the office. 
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Additionally, staff members have worked on correcting the data in our archive. Sandra 

Heijden was hired in September 2009 in conjunction with the US embassy project to 

supervise work on lists of organizations, locations and books titles in order to standardize 

them before we move to our new system. In December 2009 we also hired an Egyptian, 

Heba Motaweh, to work with Sandra on the lists, she will focus primarily on the lists of 

place names inside Egypt and the book lists.  

In addition to these changes in our staff, finding qualified IT experts and translators in 

Egypt remains one of our biggest challenges. Although we have a hard-working and 

dedicated team at the moment we would like to be able to attract and keep skilled 

individuals to improve the quality and speed of our output. 

Also transferring the day to day management of Kees and Sawsan to staff in the CIDT office 

proved to be very challenging.  The discussions about Jielis` much too limited contributions 

to CIDT have been time consuming and caused great uncertainties about the succession of 

Sawsan and Kees, prompting Kerkinactie to advice CIDT to contact Dutch management 

consultant MDF.   Kees and Sawsan formed in February/March a management team 

including Jayson Casper, Tom Trewinnard, Usama al-Ghazouly and Jielis van 

Baalen. Since Jielis van Baalen decided to leave as of April 1, this team is reduced by 

one member. 

 

 

GENDER POLICY 

CIDT is an equal opportunities employer, and since the foundation of CIDT in 2005, the 

majority of staff members have been and still are women. 

Gender forms an important part of our work at AWR, and this is represented in our 

selection criteria:   

Category 11: Women, male/female relations, children - Women in unconventional 

high-ranking positions such as female judges, discussions about a female mufti, etc.] 

Personal Status Law, higab, niqab, women in Islam.  

AWR Paper 6 focuses on conversion between Christianity and Islam and Egypt also touches 

on the place of women in conversion cases since most conversions concern young Christian 

women who turn to Islam.  
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ACTION POINTS 

Listed below are areas of our action plan we are seeking to strengthen following our 

experiences during the reporting period:  

ADJUSTING MANAGEMENT FOLLOWING THE RETURN OF THE HEAD 

AND DIRECTOR OF CIDT TO THE NETHERLANDS  

Until July 2010 management of the office is in the hands of the head of CIDT, Sawsan Gabra. 

Sawsan is preparing with Cornelis Hulsman a management team that will become 

responsible for running the office under their supervision from The Netherlands. 

MAKING THE AWR DATABASE MEET WESTERN ACADEMIC SEARCH 

CRITERIA 

Improving better searchebility of the AWR database is of key importance to make AWR 

visible in university libraries. Part of this process is the transfer of all data to a drupal 

platform. IT consultant Dieter Mueller-Ehrhard is working on this with webmaster Nevine 

Naguib and programmer Hosam Dergham. Sandra Heijden is working on and supervising a 

team of interns to standardize all names that are mentioned at least twice in our database. 

There are tens of thousands of duplications of names that make search highly problematic. 

The lists include glossary, names of books, names of locations, names of organizations and 

names of people. In particular the last list is difficult due to the number of names that need 

to be checked and corrected. Work also includes a standardized list of references to Bible, 

Qur’an and hadith in our database, a list which turned out to be highly important when 

Dutch MP Geert Wilders released his film fitna. Thanks to this list it was easy to show how 

verses he referred to were used by Muslim authors for a Muslim public. 

DEADLINES FOR THE NEW SYSTEM 

Following successful and thorough testing during the reporting period, we had AWR Week 

1, 2010 online on the new system in February 2010.  We will then move towards moving the 

translating/editing process online, training translators in how to use the new system and 

developing detailed workflow guidelines. This should happen by the end of March 2010.  

INCREASE AWR’S ONLINE PRESENCE 

To increase the visibility of AWR, it is important that we develop our online presence. Using 

social networking sites such as Facebook and Twitter can help improve our visibility – and is 

something we will work on in 2010 – but the main challenge is to improve our Search Engine 

Optimization (SEO) to ensure that we are really fully visible to search engines such as 

Google, Bing and the like. The new Drupal based system which is in operation since 

beginning of 2010 allows to assign each article extended keywords and search engine 

visibility. 

It will be an additional challenge to also apply this function on our archived material 

already in the database to give it enough visibility on search engines. 
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GET AWR ON J-STOR AND/OR PROJECT MUSE 

Online academic journal catalogues such as JSTOR and Project MUSE represent a viable 

means for AWR to increase readership while providing a contribution to our running costs. 

When the new system is fully online and functional, official applications will be made to 

JSTOR and Project MUSE for registration as soon as possible, following contact already 

made during 2009. 

OBTAINING REVENUE THROUGH ACTIVITIES AND FUNDRAISING 

Recently we made plans for obtaining new revenue and fundraising. Under the name 

Ghazala, the tour operator of Jielis van Baalen, CIDT`s sister organization CAWU will 

organize and lead educational tour groups in Egypt. These include, in particular, cultural 

and educational travel. A major tour is the Coptic Tour: an introduction to Christian Egypt. 

We are also busy organizing a student exchange project between Cairo University and 

Windesheim University in Holland. This project will be launched in the autumn of 2010. 

Other fundraising activities will continue. Particularly in Egypt we are looking for 

opportunities to support our work structurally. Alongside this we will try to find advertisers 

for our website and calendar. 

Since Jielis van Baalen decided in March to leave CIDT as of April, 1 2010 we will have to 

look at these activities again. 
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APPENDICES 

Appendix 1 – Journalism Workshop Report 

Egyptian journalists coming together from different parts of Egypt with members of the 

Center for Arab-West Understanding stated that in the poorer Upper Egyptian and Delta 

regions journalists are both underrepresented and poorly equipped. These are also the areas 

in which many points of conflict occur; unfortunately frequent misreporting repeatedly 

leads to further aggravation of tension. 

It is of vital importance for accurate and balanced reporting that journalists in these areas be 

better trained and equipped. This should include how to work under stressful conditions, 

how to choose words properly, and how to manage the pressures from the local community 

to promote one side over another. These journalists should be included as a vital element of 

the newspaper staff. 

Egyptian journalists lack proper resources including an efficient archival system which 

would help journalists place incidents in their proper context and ease access to a reservoir 

of expertise. 

The group decided upon several principles of balanced and objective reporting, to which 

they will adhere and encourage among their colleagues. These include that a journalist 

should never rely on only one source, and must base all reports on information, not 

speculation. The journalist should also find diverse, credible sources, and inform readers if a 

source declines to comment. Furthermore, the journalist should always demonstrate to 

sources his trustworthiness. 

In terms of the multiple parties involved during times of conflict, the media should not take 

sides in a dispute, but keep to moral and ethical standards. The media should also serve as a 

peacekeeper, rather than a divisive element during disputes. In doing so it will demonstrate 

to the community the important role of the press, and help stabilize areas with tensions. 

These conclusions followed a two day media workshop entitled “Balanced and Objective 

Reporting in Controversial Issues” which had been organized by the Center for Arab-West 

Understanding. 

A total of nineteen journalists attended the workshop, with representation from major 

Egyptian newspapers including correspondents from Cairo, Minya, Faiyum, and Beni Suef. 

These participated in group discussions and lectures, led by seasoned journalists Osāmah 

Salāmah and Sāmih Fawzī, writer Hānī Labīb, as well as with the lawyer Sacīd cAbd al-

Hāfiz. Osāmah al-Ghazzūlī provided moderation; concluding remarks were given by Prof. 

Jihād cAwdah, professor of political science at Helwan University. 



Arab-West Report – CIDT 

Narrative Report 2009 19 

Appendix 2 – NGO Workshop Report 

In a workshop organized by the Center for Arab West Understanding, representatives of 

sixteen Egyptian non-governmental organizations discussed the challenges involved in 

increasing their participation in the evolution of civil society. Keynote speaker Dr. Bahā’ 

Bakrī urged the NGOs to become the ‘fifth authority’ (in addition to the executive, 

legislative, and judicial powers, plus the media) in the national landscape, cooperating 

together to address developmental and peacemaking issues beyond their individual spheres 

of influence. 

Due to the intense commitment NGOs give to their field of expertise there can be reluctance 

to act outside of their knowledge, especially when ordinary tensions threaten to become a 

violent dispute. If the social power of NGOs can be coordinated, however, their influence 

can be utilized to prevent clashes and restore peace. Increased networking will facilitate 

NGO cooperation, but NGOs should aim for wider participation in community issues. They 

should take the lead in involving local government officials, business, community, and 

religious leaders, and even the media in the creation of an ‘early warning system’ that can 

prevent escalation when interests clash. As root causes are considered with the free 

exchange of information and expertise, time, effort, and possibly even human lives can be 

saved.  

The participants agreed that the strengthening of civil society in general is vital in 

preventing future conflicts, and that NGOs have a major role in this regard, especially as 

they operate within and promote the values of citizenship. Unemployment should be 

addressed, for those without work are more likely than others to clash when disputes arise. 

Youth services are also important, as the younger generation must be educated in the 

principles of peace and social solidarity. Ties with the media must also be promoted, for 

NGOs are among those most likely to report community issues objectively, free from the 

biases associated with particular interests. It would benefit society if each NGO became a 

regional media center with strong links to the provincial press.  

The NGO representatives identified several areas that stand in the way of such emergence. 

Lack of financial resources, insufficient human resources, poor coordination between NGOs 

as well as with the state, and an inability to communicate the importance of their work to the 

general community were highlighted as the chief barriers checking the growth of a healthy 

civil society. Participants wondered why developmental problems were still increasing 

when there are over 24,000 registered NGOs at work in Egypt. The recommendations above 

were posed after consideration of all these difficulties. 

These conclusions followed a two day conference organized by the Center for Arab West 

Understanding under the title “Strengthening the Social Role of NGOs through 

Communication and Interaction”.  

Participants were led in lectures and training sessions organized by Prof. Bahā’ Bakrī, 

president of Sinai University and professor of urban ecology, member of the steering 

committee of the Moral Rearmament Society, and president of the Egyptian Green Party. 
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Further training was provided by lawyer Sacīd cAbd al-Hāfiz and writer Hānī Labīb. 

Columnist Usāmah al-Ghazzūlī and Prof. Najwá Ra’ūf of Cairo University provided 

moderation. Cornelius Hulsman, secretary general of the Center for Arab West 

Understanding introduced the workshop and prepared the case study for the second day. 

The workshop was supervised by Eng. Sawsan Gabra, chair of CAWU, and Jayson Casper, 

workshop organizer. 

 

Appendix 3 – The hiring of Jielis van Baalen 

Attempts to find an Egyptian manager for the office began in 2006 with management 

consultant Maree Benson. After a full job description was drafted, advertisements were 

posted at the American Chamber of Commerce, our own network and on our website. 

Applicants for the position were largely unsuitable for the position – many were well versed 

in finance but had little experience in the roles of managing director – or had wage 

expectations that exceeded the limited budget under which CIDT operates. 

Contact was then made by Jielis van Baalen with Cornelis Hulsman about the possible 

vacancy in 2008. At the time Jielis had been a long-time subscriber to AWR and a regular 

visitor to the office with various delegations and tour groups. Due to our need to fill the 

position of managing director, combined with Jielis presentation of his academic 

background and experience in the region and in management, we decided to consider the 

application further. 

Following the submission of a comprehensive job description along with several interviews 

and many visits to the office – a long and painstaking process that took a total of 12 months 

– a contract between CIDT and Jielis was signed in May 2009, with CIDT agreeing to pay 

Jielis net LE 10,000 (approx. €1300) per month on the understanding that he would manage 

and generate new and additional revenue for the office. Jielis asserted emphatically that he 

could be successful in this task, leading us to trust in his capabilities. 

Jielis started work on August 1, 2009. Four to five months (an evaluation of his work in 

November and December 2009) into the contract, and very few of our expectations of Jielis 

have been fulfilled. Although he is highly motivated for AWR’s mission, he has largely 

failed to live up to his commitments as outlined in the job description agreed upon, and has 

failed to generate either new streams of revenue or obtaining commitments for funding (incl. 

Advertising) or opening promising prospects that offer concrete changes for later funding – 

resulting in a substantial financial deficit as his wage costs cannot be covered by other 

project funding. No major improvements were seen between January-March 2010 and in 

March 2010 Jielis decided it was better for both CIDT and him that he would leave CIDT and 

start working on his own whereby both parties want to remain good mutual contacts. 

CIDT started working in January 2010 on building a management team with Jayson, Tom 

and Jielis. Following Jielis’ decision to quit CIDT, it was decided that the office continue with 

a management team of Jayson, Tom and Osama al-Ghazouly. 


